othing is going to drive home the
impact of ageing workersmore than when
their knowledge starts walking out the

doorastheyretire, Jeff Taylor, the founder

ofthe online job site Monster, wasrecently
quotedassaying, "We'll be facing the worst labour shortage
in our lifetime within the next five years" If he's right,
industry isgoing to have to focus on attracting, recruiting
and retaining older workers.

Is your organisation prepared for an ageing workforce?
Are you prepared for potentially losing their knowledge
and experience? Will your company be able to apply new
and existing knowledge to innovate for its survival? Are

you prepared to help your employees learn to tap their

creativity and perhaps stay in the workforee longer?

People who make up today's workforce are working
longer and living longer (up to 20 to 25 years beyond
traditional retirement age). There are 17 million baby
boomers in the UK workforce and in the US there are 77
million baby boomers. In fact, a recent report from the
Society for Human Resource Management showed that
the number of US workers aged 55 and over is expected
to increase by 47 percent during the next seven years and
nearly two-thirds of workforce professionals say they are
preparing for this demographic change.

As a result, governments, agencies, academics, industry
- and employees themselves - are starting to focus more

on ageing, quality of life, well-being and lifelong learning.

* innovation = -

Corporate leadership is beginning to address questions
like: Why would that individual want to work with our
company at this stage in her life? How will our company
engage the older worker's heart and mind in purposeful
work? In what ways might we connect our company's
purpose to the older worker's purpose? What kind of
flexibility can our company offer to workers of all ages?

Issues like these emphasise the value of truly embracing
an approach to knowledge management that goes far
beyond the collection of data. It means figuring out how
to capture and pass on knowledge, keeping older workers
involved inwork that mattersand balancing the new work-
life options that baby boomers are demanding.

Retirement is so often defined negatively and

individualistically, as the end of a career and the cessation

L

For more than 50 years, researchers have been studying
how people can strengthen and use their creative
abilities, Each year, a diverse group of business and
government people, educators, non-profit leaders, artists
and individual thinkersassemblesat the Creative Education
Foundation's Creative Problem Solving Institute in
Buffalo, New York, US. This week long gathering explores
the many applications of the creative process, the
development of creative persons, the production of creative
outcomes, and the enhancement of creative environments.

Creativity provides a stimulating way for people to
become intrinsically motivated, to find joy in the ordinary,
and to discover their hidden talents. It is a trait that all
people possess and can further develop.

Creativity can be unleashed to reqularly experience,
discover and foster the power of one'simagination. Although

ivity by choice,

A mindset for surviving the ageing
workplace

by STEVEN DAHLBERG

of work. However, retirement, like most transitions, can
alsobe a creative time - a period of renewal and rejuvenation.
Individuals preparing to leave their full-time work
identityare living the paradox where old and new possibiilities
exist together simultaneously

This period calls for applying radical imagination to
overcome the blocks and assumptions that keep people
from tapping their inherent creativity. This will be
required for the survival of both the individual and the
corporation, It will mean helping employees imagine a
new vision for themselves so that their purpose is
partially fulfilled in their work and they choose to stay in
the workplace longer. It will also mean thinking ot alternative
ways to stay competitive and innovative, when faced

with a shortage of workers

we begin our lives with active, vivid imaginations, most
of us stop applying this creativity.

Fortunately, we have the capacity to tap that part of
our brains that allows us to think divergently -
suspending judgment, generating novel possibilities and
creating new and different worlds.

Nurturing your creativespirit requiresdeliberate attention.
Just like with physical activity, your brain needs to be
exercised. Creative thinking must be practiced. The more
you do it, the easier and more natural it becomes.

Can creativity have a bottom-line effect for the
organisation, too? Absolutely. When Procter & Gamble
implemented a creative thinking programme, it saved six
percent of sales, or $600 million a year. Min Basadur's
workshowed that training in creative thinking skillsimproved

www.kmmag.co.uk
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